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Executive Summary 
 
Introduction 
The City of Longmont has long provided recreational opportunities to its citizens through quality recreational 
and aquatic facilities.  In 2015, Ballard*King & Associates in conjunction with Sink Combs Dethlefs were 
contracted to prepare a feasibility study to evaluate the potential for expanded competitive swim and the 
addition of an indoor ice facility within the City.  The process involved an in-depth study of the factors that would 
lead to the recommendations contained within this report. 

 
Study Tasks Included 

• Market and Demographic Analysis  
• Citizen Participation Forums 
• Conceptual planning of facility options with cost estimates 
• Conditional assessment of Centennial Pool with recommendations 
• Operational and Revenue Analysis 
• Site evaluation of potential locations of the facilities 

 
Background 
Centennial Pool, located in the Northeast quadrant of the City, has served the competitive aquatics needs of the 
City since its opening in 1974.  However, the aging facility requires code and deferred maintenance upgrades, and 
has become crowded serving the large number of swim users.  The swim programs that practice and compete 
include the High School swim teams of the St. Vrain Valley School District, CARA programs, the Longmont Red 
Tails Swim Team, Gurgles Swim Team, Masters Swimmers, lap swimming, recreational swimming and lessons. It is 
the recommendation of this study, that if a new competitive aquatic facility is funded and constructed, that the 
City cannot financially operate 2 competitive aquatic programs, and that the existing Centennial facility be 
repurposed to serve other potential needs. 

 
Public Engagement 
A community-wide open house was held on June 23, 2015. This open house included information relative to 
possible programs, facilities, conceptual layouts, and costs.  Citizens were invited to ask questions of the 
consulting team, and provide feedback verbally and in the form of comment cards.  The design team shared 
images of similar facilities to those presented. 

Focus group meetings were conducted on April 23rd, 2015 with representatives from the following groups and 
organizations including, the Longmont Lehman YMCA, Recreation Staff and Feasibility Study Committee, Masters 
Swimmers, the St. Vrain Valley School District, Redtails Swim Club, and Longmont Ice Rink staff, and hockey 
player representatives.  The information gained during this community outreach helped to inform the program 
options brought forth to the City Council and the Parks and Recreation Advisory Board. 

 
Market Analysis  
The population of the primary services area, defined as the City of Longmont from the 2015 Census is 92,852, and 
a larger Secondary Service Area has been developed with a population of 275,444.  This Secondary Service Area 
includes Longmont, Niwot, Lyons, Mead, Firestone, Frederick, Dacono, Berthoud, and Mead. The Primary Service 
Area has a substantial population base to support a center with swimming and ice amenities but the facility will 
need to also draw well from the secondary service area to be financially viable. The Secondary Service Area is 
much larger and would help support a competitive aquatics center and/or an indoor ice rink of some magnitude.  
Both service areas have a growing population base.  
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Introduction  
The City of Longmont Recreation and Golf Services Division has offered exceptional recreational opportunities to 
its residents and visitors for many years.  With a wide range of indoor and outdoor facilities, patrons have grown 
to expect quality services and programs that meet a wide range of needs. Two of these perceived needs include 
indoor competitive aquatic programs and indoor ice programs.   
 
Centennial Pool located in the Northeast quadrant of the City has served the competitive aquatics needs of the 
City since its opening in 1974.  However, the aging facility requires code and deferred maintenance upgrades, and 
has become crowded serving the large number of swim users.  The swim programs that practice and compete 
include the High School swim teams of the St. Vrain Valley School District, CARA programs, the Longmont Red 
Tails Swim Team, Gurgles Swim Team, Masters Swimmers, lap swimming, recreational swimming and lessons. It 
has become clear that this facility either needs to be expanded or replaced. 
 
The other major program that has received considerable interest is indoor ice to serve the needs of hockey, 
figure skating, and open recreational skate for not only Longmont, but the surrounding service area.   
 
It is the purpose of this feasibility study to analyze the factors that affect the feasibility of new indoor aquatic and 
ice programs.  As part of the study, the consultant team evaluated the City of Longmont, Boulder County and 
surrounding market to determine the demographic influences on these facilities.  To arrive at the recommended 
facility, different facility options were evaluated including construction costs, operational budgets and revenue 
potential.  
 
The Study Process 
Focus group meetings were conducted on April 23rd, 2015 with representatives from the following groups and 
organizations: 

• Longmont Lehman YMCA 
• Recreation Staff and Feasibility Study Committee 
• Masters Swimmers 
• The St. Vrain Valley School District 
• Redtails Swim Club 
• Longmont Ice Rink staff, and hockey player representatives   

 
The focus group meetings allowed participants to describe the purpose and goals of their organizations, express 
their preferences for new programs and facilities, and provide guidance in planning of potential facilities.  The 
consultant team provided information regarding programs, use schedules, capacity and future growth 
opportunities during the meetings. 

A community-wide open house was held on June 23, 2015.  This open house included information relative to 
possible programs, facilities, conceptual layouts, and costs.  Citizens were invited to ask questions of the 
consulting team, and provide feedback verbally and in the form of comment cards.  The design team shared 
images of similar facilities to those presented. 

Ballard*King developed the market and demographic research analysis, including review of other service 
providers and potential partners and justification of potential facilities based on need, market and potential 
revenue.  A draft of this analysis was completed in June 2015. 

Based on the feedback from focus group meetings, public meetings, and City Council directive, the consultant 
team developed draft program options for potential aquatic, ice, and recreational amenities to study required 
area and potential costs.  The team aligned the program options with the findings from the demographic analysis 
to develop facility recommendations. 

As part of the process, a conditional assessment of Centennial Pool was conducted for the purposes of 
recommendations on renovation or replacement.  The team evaluated its useable lifespan, deferred maintenance, 
necessary improvements, and potential program opportunities if a new facility were constructed. On Friday June 
5th, 2015 the engineering team performed the review of structural systems, mechanical, plumbing and electrical 
systems. Concepts for potential reuse or remediation of that facility were developed based on this assessment. 
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Age and Income 
The median age and household income levels are compared with the national number as both factors are primary 
determiners of participation in recreation activities.  The lower the median age, the higher the participation rates 
are for most activities.  The level of participation also increases as the median income level goes up. 
 
Table A – Median Age 
 
 2010 Census 2015 Projection 2020 Projection 
City of Longmont 35.5 37.8 38.1 
Secondary Service Area 38.1 39.0 39.2 
State of Colorado 36.1 36.9 37.4 
Nationally 37.1 37.9 38.6 

 
Chart A – Median Age 
 

 
 
The median age for the City of Longmont and the State of Colorado is lower than the National number.  The 
median age in the Secondary Service Area is higher than the City, State and National numbers.  These median 
age numbers point to the presence of families with children.  
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Table B – Median Household Income 
 
 2015 Projection 2020 Projection 

City of Longmont $65,064 $77,440 
Secondary Service Area $68,927 $79,733 
State of Colorado $59,306 $69,705 
Nationally $53,217 $60,683 

 
 
Chart B – Median Household Income 
 

 
 
 
Based upon 2015 projections for median household income the following narrative can be provided the service 
areas: 
 
In the City of Longmont, the percentage of households with median income over $50,000 per year is 60.6% 
compared to 53.2% on a national level.  Furthermore, the percentage of the households in the service area with 
median income less than $25,000 per year is 16.7% compared to a level of 23.1% nationally. 
 
In the Secondary Service Area, the percentage of households with median income over $50,000 per year is 
64.3% compared to 53.2% on a national level.  Furthermore, the percentage of the households in the service area 
with median income less than $25,000 per year is 14.1% compared to a level of 23.1% nationally. 
 
The median age in the State of Colorado is higher than the National number, while the City is higher than the 
State and the Secondary Service Area is higher than the City.  This information will need to be taken into 
consideration when developing fee structure and cost recovery goals for recreation facilities. 
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Chart C – Household Budget Expenditures Spending Potential Index 
 

 
 
Chart C, illustrates the Household Budget Expenditures Spending Potential Index in the service areas.  The index 
follows the exact same trend as the median household income.  The State of Colorado is higher than the National 
number, with the City being higher than the State and the Secondary Service Area higher than the City. 
 
It will be important to keep this information in mind when evaluating fee structure and looking at an appropriate 
cost recovery philosophy for the department. 
 
The total number of housing units in the City of Longmont is 35,008 and 95.0% of those are occupied, or 33,252 
housing units.  Of the available units, the bulk are available for rent or for sale.  Additionally, in the City of 
Longmont the total number of households with children is 35.6% or 11,825 households.  
 
The total number of housing units in the Secondary Service Area is 102,889 and 94.8% of those are occupied, or 
97,558 housing units.  Of the available units, the bulk are available for sale or rent.  Additionally, in the Secondary 
Service Area the total number of households with children is 35.6% or 34,683 households. 
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Chart D – Recreation Spending Potential Index 
 

 
 
The Spending Potential Index for Recreation is comparable to the Household Budgetary Spending.  It is also 
important to note that these dollars are already currently being spent. 
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Population Distribution by Age: Utilizing census information for the Primary Service Area, the following 
comparisons are possible. 
 
Table E – 2015 Primary Service Area Age Distribution  
(ESRI estimates) 
 

Ages Population % of Total Nat. Population Difference 
-5 5,977 6.6% 6.3% +0.3% 
5-17 16,334 18.1% 16.6% +1.5% 
18-24 7,757 8.6% 10.1% -1.5% 
25-44 23,894 26.5% 26.1% +0.4% 
45-54 12,729 14.1% 13.4% +0.7% 
55-64 11,516 12.8% 12.8% +0.0% 
65-74 6,949 7.7% 8.6% -0.9% 
75+ 4,922 5.4% 6.2% -0.8% 

 
Population:  2015 census estimates in the different age groups in the Primary Service Area. 
% of Total:  Percentage of the Primary Service Area/population in the age group. 
National Population: Percentage of the national population in the age group. 
Difference: Percentage difference between the Primary Service Area population and the national 

population. 
 
Chart E – 2015 Primary Service Area Age Group Distribution 
 

 
  
The demographic makeup of the Primary Service Area, when compared to the characteristics of the national 
population, indicates that there are some differences with an equal or larger population in the -5, 5-17, 25-44, 45-
54 and 55-64 age groups and a smaller population in the 18-24, 65-74 and 75+ age groups.  The largest positive 
variance is in the 5-17 age group with +1.5%, while the greatest negative variance is in the 18-24 age group with -
1.5%.   
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Population Distribution Comparison by Age: Utilizing census information from the Primary Service Area, the 
following comparisons are possible. 
 
Table F – 2015 Primary Service Area Population Estimates  
(U.S. Census Information and ESRI) 
 

Ages 2010 Census 2015 
Projection 

2020 
Projection 

Percent 
Change 

Percent 
Change Nat’l 

-5 6,213 5,977 6,289 +1.2% +0.3% 
5-17 16,384 16,334 16,606 +1.4% -0.7% 
18-24 6,814 7,757 7,829 +14.9% +1.7% 
25-44 24,326 23,894 25,657 +5.5% +7.1% 
45-54 13,197 12,729 12,250 -7.2% -9.7% 
55-64 9,699 11,516 12,292 +26.7% +17.4% 
65-74 5,194 6,949 8,662 +66.8% +50.1% 
75+ 4,443 4,922 5,918 +33.2% +22.0% 

 
Chart F – Primary Service Area Population Growth 
 

 
 
Table-F, illustrates the growth or decline in age group numbers from the 2010 census until the year 2020.  It is 
projected that all the age categories will see an increase in population, except for the 45-54 age category.  It 
must be remembered that the population of the United States as a whole is aging and it is not unusual to find 
negative growth numbers in the younger age groups and significant net gains in the 45 plus age groupings in 
communities which are relatively stable in their population numbers.
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Ethnicity and Race: Below is listed the distribution of the population by race and ethnicity for the Primary 
Service Area for 2015 population projections.  Those numbers were developed from 2010 Census Data. 
 
Table G – Primary Service Area Ethnic Population and Median Age 2015 
(Source – U.S. Census Bureau and ESRI) 
 

Ethnicity Total Population Median Age % of Population % of CO 
Population 

Hispanic 22,842 25.3 25.4% 21.4% 

 
Table H – Primary Service Area Population by Race and Median Age 2015 
(Source – U.S. Census Bureau and ESRI) 
 

Race Total Population Median Age % of Population % of CO 
Population 

White 74,148 40.6 82.3% 80.3% 
Black 988 35.1 1.1% 4.2% 
American Indian 936 32.6 1.0% 1.2% 
Asian 3,066 35.0 3.4% 3.0% 
Pacific Islander 49 35.7 0.1% 0.2% 
Other 8,059 25.7 8.9% 7.5% 
Multiple 2,829 18.1 3.1% 3.8% 

 
2015 Primary Service Area Total Population:  90,074 Residents 
 
Chart G – 2015 Primary Service Area Non-White Population by Race 
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Population Distribution by Age: Utilizing census information for the Secondary Service Area, the following 
comparisons are possible. 
 
Table I – 2015 Secondary Service Area Age Distribution  
(ESRI estimates) 
 

Ages Population % of Total Nat. Population Difference 
-5 18,101 6.6% 6.3% +0.3% 

5-17 50,489 18.3% 16.6% +1.7% 
18-24 21,664 7.9% 10.1% -2.2% 
25-44 69,995 25.4% 26.1% -0.7% 
45-54 39,558 14.4% 13.4% +1.0% 
55-64 37,789 13.7% 12.8% +0.9% 
65-74 23,351 8.4% 8.6% -0.2% 
75+ 14,500 5.3% 6.2% -0.9% 

 
Population:  2015 census estimates in the different age groups in the Secondary Service Area. 
% of Total:  Percentage of the Secondary Service Area/population in the age group. 
National Population: Percentage of the national population in the age group. 
Difference: Percentage difference between the Secondary Service Area population and the national 

population. 
 
Chart H – 2015 Secondary Service Area Age Group Distribution 
 

 
  
 
The demographic makeup of the Secondary Service Area, when compared to the characteristics of the national 
population, indicates that there are some differences with an equal or larger population in the -5, 5-17, 45-54 and 
55-64 age groups and a smaller population in the 18-24, 25-44, 65-74 and 75+ age groups.  The largest positive 
variance is in the 5-17 age group with +1.7%, while the greatest negative variance is in the 18-24 age group with -
2.2%.   
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Population Distribution Comparison by Age: Utilizing census information from the Secondary Service Area, the 
following comparisons are possible. 
 
Table J – 2015 Secondary Service Area Population Estimates  
(U.S. Census Information and ESRI) 
 

Ages 2010 Census 2015 
Projection 

2020 
Projection 

Percent 
Change 

Percent 
Change Nat’l 

-5 17,820 18,101 19,801 +11.1% +0.3% 
5-17 48,467 50,489 54,223 +11.9% -0.7% 
18-24 18,172 21,664 22,140 +21.8% +1.7% 
25-44 68,302 69,995 78,418 +14.8% +7.1% 
45-54 40,395 39,558 39,347 -2.6% -9.7% 
55-64 31,965 37,789 40,786 +27.6% +17.4% 
65-74 17,491 23,351 29,636 +69.4% +50.1% 
75+ 12,680 14,500 18,291 +44.3% +22.0% 

 
Chart I – Secondary Service Area Population Growth 
 

 
 
Table-J, illustrates the growth or decline in age group numbers from the 2010 census until the year 2020.  It is 
projected that all the age categories will see an increase in population, except for the categories of 45-54.  It 
must be remembered that the population of the United States as a whole is aging and it is not unusual to find 
negative growth numbers in the younger age groups and significant net gains in the 45 plus age groupings in 
communities, which are relatively stable in their population numbers.
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Ethnicity and Race: Below is listed the distribution of the population by race and ethnicity for the Secondary 
Service Area for 2015 population projections.  Those numbers were developed from 2010 Census Data. 
 
Table K – Secondary Service Area Ethnic Population and Median Age 2015 
(Source – U.S. Census Bureau and ESRI) 
 
Ethnicity Total Population Median Age % of Population % of CO 

Population 

Hispanic 48,440 25.3 17.6% 21.4% 

 
Table L – Secondary Service Area Population by Race and Median Age 2015 
(Source – U.S. Census Bureau and ESRI) 
 
Race Total Population Median Age % of Population % of CO 

Population 

White 239,869 41.0 87.1% 80.3% 
Black 2,141 33.3 0.8% 4.2% 
American Indian 2,241 34.4 0.8% 1.2% 
Asian 5,785 35.7 2.1% 3.0% 
Pacific Islander 160 31.0 0.1% 0.2% 
Other 17,412 26.1 6.3% 7.5% 
Multiple 7,835 17.8 2.8% 3.8% 

 
2015 Secondary Service Area Total Population:  275,444 Residents 

 
Chart J – 2015 Secondary Service Area Non-White Population by Race 
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Indoor Competitive Aquatic Facilities Inventory:  There are a number of traditional, indoor aquatic facilities 
that currently serve the greater Longmont market area.  These vary from municipal pools to school facilities, to 
YMCA’s.  There are also two 50-meter competitive pools, in the larger market area.   
 
City of Longmont Pools 

 
Centennial Pool – The pool is the only facility that can actually host swimming events in the City.  The pool is 6 
lanes by 25 yards with a diving area (2-1-meter boards) as well as a shallow area.  There is a seating area upstairs 
along with a small fitness space.  The pool is over 40 years old, but has undergone a number of renovations.  The 
seating area is too small for many events and the fitness equipment area takes up some of this space as well.  
 
Centennial Pool serves the High School swim teams of the St. Vrain Valley School District, 2 USA swim teams 
(Redtails and Gurgle), a masters team, triathletes, and a recreational swim team (CARA).  In addition, Skyline 
High School utilizes the pool for some classes, there are swim lessons, and water based fitness classes available.  
Special Olympics also utilizes the pool. 
 
Longmont Recreation Center – The full-service recreation center has a 6 lane by 25-yard pool as well as a large 
leisure pool.  The lap pool, due to demand, has had to serve the needs of competitive swimming (Redtails).  The 
aquatic center maxes out its swim lessons and has a waiting list. 
 
The City also operates the outdoor Sunset Pool during the summer months and this facility also serves the needs 
of competitive swim teams with its 6 lane by 25 meter area.   
 
It is significant that none of the St. Vrain Valley School District’s high schools have pools and their swim teams 
utilize City and YMCA aquatic facilities for this purpose.     
 
Public Competitive Pools 

 
Carbon Valley Recreation Center – The Carbon Valley Park & Recreation District’s center in Frederick has a 6 
lane by 25-yard pool (plus a leisure pool) that is a location for a number of competitive swim teams. 
 
Mountain View High School – This high school, located in Loveland, is part of the Thompson School District and 
it has an 8 lane by 25-yard pool (plus a leisure pool) that is also a location for a number of swim teams in the 
greater Longmont area.  In addition to this pool, the district also operates the Dick Hewson Aquatic Center at 
Thompson Valley High School and the Loveland High School Pool. 
 
It is important to note that City of Broomfield, Lafayette, Erie, and Loveland also have recreation centers with 
pools that can serve some level of lap and competitive swimming.  However, Lyons, Mead and Berthoud do not 
have indoor public pools. 
 
Non-Profits 

 
Lehman YMCA – The YMCA is located a short distance from the City’s Centennial Pool and the 8 lane by 25- 
meter lap pool serves not only YMCA members and programs, but is also a location for high school swim team 
practices, as well as Redtails Swim Team practices.  Due to the lack of seating and small deck space, the pool 
cannot support actual swim meets.  
 
Arapahoe YMCA – Located in Lafayette, the Y has an outdoor 6-lane by 25 yard “L” shaped pool with a diving 
area.  This pool is enclosed with a temporary bubble structure in the winter, so it can serve the competitive swim 
needs of the area. 
 
 



 

 – 

 

 – 

 
 

 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

1 

2 

3-4 

5 6 

7 

8 

1. EPIC 
2. Mountain View High School 
3. Centennial Pool 
4. Lehman YMCA 
5. Longmont Recreation Center 
6. Carbon Valley Recreation Center 
7. Arapahoe YMCA 
8. Veteran’s Memorial Aquatic Center 
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Market Conclusion for a New Competitive Aquatic Facility 
 

Below are listed some of the market opportunities and challenges that exist with a possible new competitive 
focused pool in Longmont. 
 

Opportunities 

• The Primary Service Area (City of Longmont) with just over 90,000 people is large enough to support a 
new competitive aquatic center especially if the intent is to replace the existing Centennial Pool.  The 
Secondary Service Area adds another 185,000 people to the market area.   

 

• The demographic characteristics in both service areas indicate a number of households made up families 
with young children.  These are the strongest user groups for aquatic amenities.  The senior population is 
also smaller than the national population. 
 

• The area has a higher median household income level.   
 

• The population will continue to grow at a steady pace. 
 

• The existing Centennial Pool is over 40 years old and has only 6 lanes for swim team practices and 
meets.  The facility will simply not be able to meet the competitive aquatic needs of the residents of 
Longmont and the immediate surrounding area in the future.  Centennial ultimately needs to be replaced.  
Due to the small size of Centennial, the pools at the Longmont Recreation Center and the Lehman YMCA 
also have to be utilized to meet the competitive swim needs of the community.   
 

• Longmont’s recently completed Parks, Recreation and Trails Master Plan specifically notes the need to 
replace Centennial Pool. 
 

• There is a growing demand for more pool time to support the High School swim teams of the St. Vrain 
Valley School District, the two USA teams, the masters swim team as well as other community needs 
such as swimming lessons, lap swimming and aqua exercise. 
 

• Lyons, Mead and Berthoud do not have indoor public pools. 
 

• The St. Vrain Valley School District does not have pools at any of their High Schools. 

 
Challenges 

• The demographics of the service areas will show a significant increase in the senior population in the 
coming years.  The rate of participation in aquatic activities is generally lower among this age group.  
This is true for lap swimming and aqua exercise classes but data was not available for water walking.   
 

• There are several other pools and aquatics centers that serve at least a portion of the Secondary Service 
Area.  This includes two large 50-meter aquatic centers, one to the north and the other to the southeast. 
 

• Up to this point, the St. Vrain Valley School District does not pay for any pool time at Centennial Pool, 
despite the fact that they are one of the larger user groups.   
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1. EPIC  
2. NOCO Ice Center 
3. Greeley Ice Haus 
4. Longmont Ice Pavilion 
5. Arapahoe YMCA 
6. Boulder Valley Ice 
7. Ice Center at the Promenade 
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Operational Budget Summary

Category Facility

Expenses 2,689,477.08$                        

Revenues 2,053,371.48$                        

Difference (636,105.60)$                          

Recovery % 76%  
 

 
 
 
 
 



 

 

Operating Expenses Facility

Salaries & Wages

Full-time 780,045             

Part-time 938,932             

Total 1,718,977$        

Operating/Maintenance

Office supplies 9,500                 

Dues Subscriptions 6,000                 

Non-Cap Equip/Furnishings 5,000                 

Chemicals 48,000               

Resale Merchandise (Pro-shop & Concessions) 100,000             

Janitorial Supplies 45,000               

Materials & Supplies (Recreation Programs) 40,000               

Printing & Copier 2,000                 

Building Repair/Maintenance 30,000               

Facility Repair/Maintenance 13,000               

Equipment Repair/Maintenanace 3,000                 

Non-Capital Computer 5,000                 

Liability Insurance 50,000               

Safety Expenses 2,000                 

Operating Leases/Rentals 3,000                 

Professional & Contracted Services 60,000               

Ads and Legal Notices (advertising) 25,000               

Licenses & Permits 2,000                 

Utilities (Gas & Electric- $3.75 SF) - No water 375,000             

Telephone (Communications) 11,000               

Postage 1,000                 

Printing & Copying 5,000                 

Other Services/Charges (Bank Fees/Charges) 35,000               

Other Misc. expenses (Training/Uniforms) 20,000               

Total 895,500$           

Capital

Replacement fund 75,000$             

Grand Total 2,689,477$         



 
 

Operating Revenues Facility

Aquatic Fees

Daily Admissions 289,089             

20 Visit 12,450               

3 Month Passes 67,496               

Annuals* 493,907             

Corporate/Group 27,500               

Aquatic Rentals 164,240             

Ice Fees

Public Skating 229,548             

Drop-in Hockey 34,776               

Ice Rentals 178,000             

Skate Rentals 31,800               

Skate Sharpening 9,200                 

Total 1,538,006$        

Programs**

Aquatics 233,825             

Ice 99,040               

Total 332,865$           

Other

Resale items 62,500               

Special events 10,000               

Vending 25,000               

Concessions 85,000               

Total 182,500$           

Grand Total 2,053,371$         



 

Full Time Staff Salary Positions Total

Recreation 

Ice Rink Supervisor $73,000 1 $73,000

Admin. Assistant $45,000 1 $45,000

Ice Coordinator $61,000 1 $61,000

Facility/Aquatics Supervisor $80,000 1 $80,000

Aquatic Program Coordinator $61,000 1 $61,000

Aquatic Specialist $51,000 1 $51,000

Facilities Tech $55,000 2 $110,000

Building Maint. Foreman $43,000 0 $0

Custodian $32,500 2 $65,000

Front Desk $40,500 1 $40,500

Head Lifeguard $35,000 0 $0

Marketing Coordinator $35,000 0 $0

Positions 11

Salaries $586,500

Benefits 33.00% $193,545.00

Total $780,045.00  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Part-Time Rate Hours Weeks Total

Recreation

Front Desk Super 14.00$    74 52 53,872.00            

Front Desk/Skate Attend 13.00$    98 52 66,248.00            

-                       

Asst. Pool Manager 14.00$    45 52 32,760.00            

-                       

Lifeguard 13.00$    671 52 453,544.00          

Custodian 14.00$    74 52 53,872.00            

Ice Guard 13.00$    20 52 13,520.00            

Rink Supervisor 16.00$    43 30 20,640.00            

-                       

Concession Super 16.00$    39 30 18,664.62            

Concession Attendant 13.00$    39 30 15,165.00            

Total 728,285.62$        

Aquatics 76,609.00            

Ice 48,680.00            

General -                       

Total 853,574.62$        

Benefits 10.0% 85,357.46            

Total 938,932.08$         
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SITE A: QUAIL CAMPUS

SUBJECT PROPERTY



SITE A: QUAIL CAMPUS

PROPOSED AQUATIC
& ICE FACILITY

POOL 
PATIO

TENNIS COMPLEX

DROP-OFF
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SITE B: DRY CREEK PARK

SUBJECT PROPERTY



SITE B: DRY CREEK PARK

PROPOSED AQUATIC
& ICE FACILITY

POOL 
PATIO

NEW PARKING
350 SPACES

DROP-OFF ENTRY
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SITE D: MONTGOMERY FARMS

SUBJECT PROPERTY



SITE D: MONTGOMERY FARMS

ICE
FACILITIES

AQUATIC
FACILITIES

POOL 
PATIO

NEW PARKING

NEW ROAD
EXTENSION

FIRE ACCESS /
SERVICE

DROP-OFF

ENTRY
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SITE D: CLARK CENTENNIAL PARK

SUBJECT PROPERTY



SITE D: CLARK CENTENNIAL PARK

ICE
FACILITIES

AQUATIC
FACILITIES

POOL 
PATIO

CONNECTION FROM
CENTENIAL CENTER 
AND FIELDS

EXPANDED
PARKING

EXPANDED
PARKING

FIRE ACCESS /
SERVICE

FUTURE
EXPANSION

LANDSCAPE
BUFFER

MIDDLE SCHOOL

DROP
OFF

ENTRY
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