
Callahan House Advisory Board Minutes for October 16, 2019 

I. Call to Order:  Present were: Kathy Korpela, Jacquelyn Ibsen, Karen Kruse, Shirley Noreen, Janet 
Pearson, Candis Schey, Anne Thompson and Amy Thornhill. Chairman Anne Thompson called the 
meeting to order at 9:06 a.m.  
 

II. Minutes from September 11, 2019:  Minutes were read, moved for approval by Karen Kruse, seconded by 
Shirley Noreen and approved by board members present.  

 
III. House Manager’s Report 

A. House Statistics for September 
There were 29 events: 2 city, 11 clubs, 1 final walkthrough, 8 revenue generating, 5 facility 
showings, 1 Photo, and 0 other events. Total September inquiries were 39, 13 by phone, 26 by 
email and 0 walk-ins. Email distribution was 1 by email, 0 by WSS, 14 by Wedding Wire, 9 
by COL, 1 by Eventective, and 1 by The Knot.  6 Catered events served 482 guests in 
September. The city event value was $473 and the Club event value was $4,042. We 
welcomed an estimated 1,085 guests. The total number of revenue events booked for 2019 is 
26 and 2 for 2020.  

B. Maintenance & Facility Updates 
1. Grow did the preparation for the sign flowerbed and put in the edging and compost. 

It will be planted in the spring because all of the greenhouses are out of perennials 
for this year. Karen will put the solar lights out today.  

2. The fence will be painted the week of October 21 if the weather permits. Parks will 
be cutting back the vegetation from the fence to allow them to work freely. They will 
paint the south and west sides of the fence. The north side needs welding repairs 
before being painted so that will be a project for next year. 

3. We are still working on straightening out the irrigation invoices from Terracare since 
they double billed us for things that were already covered by the contract. They came 
in and did a big vine cleanup in September. 

4. We requested another appropriation for 2019 in the amount of $5,000 to cover 
expenses and are trying to decide if we need to do one more because of all of the 
new events. We will make a determination prior to the October 25 cutoff for the last 
2019 appropriation.  

5. The deadline for Board applications is November 15 at 5:00 p.m. Amy would like to 
continue on the board but the meeting time will need to change if she reapplies so 
that she can attend meetings. We have 4 openings for 2020 less the number of 
current members who reapply.  

C. Events for this month 
 1. 15 events are scheduled for November, one of which is revenue generating.    

D. Event Updates and Administration 
1. September was a very busy month and the staff worked every weekend except Labor 

Day with a total of 8 revenue generating events during the month. We have several 
more events for 2019 and 2020 both that are committed but not yet under contract.   

2. There were no event cancellations. 
3. There were 3 new revenue generating events booked.  

E. Marketing 
1. The work to get the house storefront completed on The Knot is ongoing. Free listings 

for other City wedding venues will be created as time allows.  
2. Follow-up calls on sales leads are increasing the number of tours we schedule 

substantially. Hopefully they will translate into more events in 2020. Jacquelyn is 
doing the follow-up calls and some of the tours. She covered for Kathy while she 
was on vacation.  



3. For September there were 125 leads, 5 opt-outs, 7 bounces, and 0 inquiries from 
Wedding Sites and Services.  
 

IV. Old Business 
A. Sign Garden  

 1. Perennials will be planted in the spring.  
 2. Karen will place the solar lights today. 

B. Past and Present Board Member's Tea--November 3rd, 2-4 pm. 
 1. Twenty-nine invitations were sent. 
 2. Several guests still need to RSVP to Kathy by October 25th. 

C. Board Recruitment 
 1. We all need to reach out to those we know to encourage people to apply. 
 2. We will need to fill 4 spots. 

D. Meeting with Sam 
 1. The bid from Waddel and Daub for painting and wood restoration is $88,000. 
 2. We will need three bids for the painting, window screens, and lead glass window
 repair. 
 3. Sponsorships 
  a. We need to raise $32, 000 to $33,000. (One-fourth of the total) 
  b. We are organizing a Corporate Sponsorship Drive with Sam's help. 
  c. Kathy will be working on this and a template from Sam will show the  
  different levels of sponsorship available and what sponsors can expect in  
  return for their monetary support. 
  d. Another meeting will be help in the future about the sponsorships. 
  e. Kathy will check on a "Go Fund Me" page. 
 

V. New Business 
 A. Change of Meeting Time 
  1. Discussion was held regarding the change of meeting times to accommodate   
  individual schedules. 
  2. The Board consensus was to keep the meeting date and time  
 C. Documenting the Use of the Garden 
  1. Discussion was held regarding how to document the number of people and   
  groups that use the garden on an informal basis.  
   a. A sensor on the gates to count activity in and out of the gardens.  
   b. A card survey to be completed by those using the gardens. 
   c. A donation box. 
   d. Use of public media.  
  2. We feel there needs to be a way to show the city how much the gardens are   
  utilized. 
 

VI.   Other Business and Future Agenda Items--None 
 Adjourn:  It was moved and seconded that we adjourn. Time was 10:42 a.m.  

Our next meeting is scheduled for Wednesday, November 13, 2019. 

Respectfully submitted, 

 __________________________________________   _______________________________________  

Anne Thompson, Chairperson        Candis Schey, Secretary  


