
Callahan House Advisory Board Minutes for September 11, 2019 
I. Call to Order:  Present were: Kathy Korpela, Jacquelyn Ibsen, Karen Kruse, Shirley Noreen, 

Janet Pearson, Candis Schey, and Amy Thornhill. Janet Pearson called the meeting to order in 
the absence of Chairman Anne Thompson at 9:10 a.m.  
 

II. Minutes from August 14, 2019:  Minutes were read, moved for approval by Shirley Noreen, 
seconded by Amy Thornhill and approved by board members present.  
 

III. House Manager’s Report 
A. House Statistics for August 

There were 25 events: 2 city, 12 clubs, 2 final walkthroughs, 1 revenue generating, 8 
facility showings and 0 other events. Total August inquiries were 26, 8 by phone, 18 
by email and 0 walk-ins. Email distribution was 2 by email, 0 by WSS, 13 by 
Wedding Wire, 2 by COL, 1 by Eventective, and 0 by The Knot.  1 Catered events 
served 96 guests in August. The city event value was $506 and the Club event value 
was $4,447. We welcomed 259 guests. The total number of revenue events booked 
for 2019 is 23 and 2 for 2020.  

B. Maintenance & Facility Updates 
1. There was a large focus in August in getting TerraCare to complete several 

tasks that are in the contract that they weren't adequately addressing like the 
shrubs and vines and sprinkler systems. Kathy is also working on their 
invoices which billed us for sprinkler checks and maintenance that are a part 
of the contract. They are still working on straightening up the invoices so we 
only pay for the additional services above and beyond what was already 
included in the contract.  

2. Parks has money in 2019 to paint the wrought iron in our fence. Kathy is 
meeting with Parks later today to discuss the logistics and timing of 
scheduling the project.   

3. The carryover appropriation for the sign is complete and the money for the 
sign has been added to our expense budget. 

C. Events for this month 
 1. 21 events are scheduled for September, seven of which are revenue generating. 
 2. 15 events are scheduled for October, 2 of which are revenue generating.  

D. Event Updates and Administration 
1. We did a number of tours in August that resulted in September and October 

revenue events. All the rental orders are in the system for the September 
events and we are working our way through the walk-throughs for the events. 

2. There were no event cancellations. 
3. There were 5 new events booked.  

E. Marketing 
1. WeddingPro, which is the new merger between Wedding Wire and The 

Knot, offered us a 30% discount to try both Wedding Wire and The Knot for 
the next year. It increases our costs by about $126 per month to be on both 
storefronts. The Knot tends to have a more upscale clientele and there is very 
little crossover between the two. They also agreed to make both listings come 
up in their normal and historical venue searches and link other City of 
Longmont wedding venue free listings to our paid Callahan House listing on 



both services. Kathy hopes this will increase our leads every month and 
create the opportunity for more weddings in 2020 and beyond. Kathy will 
reevaluate at the end of the year to see if it was worth the additional expense. 

2. Kathy is working on getting the Knot storefront up and populated with 
pictures and information. Several dozen high resolution pictures were 
imported to the storefront before it went live on September 1st.  

3. For August there were 55 leads, 0 opt-outs, 3 bounces, and 0 inquiries from 
Wedding Sites and Services.  
 

IV. Old Business 
A. Art Walk--September 21st 

 1. Three artists are confirmed.  
 2. Amy, Anne, Candie and Kathy will be setting up at 11:50. 
 4. Karen and Janet will be there for the first shift from 3:45 to 6:15. 
 5. Shirley will be there for the second shift from 6:00 to 8:15. 

B. Sign Garden  
 1. Karen has been working with the Flower Bin for the selection of plants. The  
 ground will be mulched around the flowers and an edging will be used.  
 2. Kathy will check with the city about prepping the ground. 

C. Past and Present Board Member's Tea--November 3rd, 2-4 pm. 
 1. Karen will send an email to save the date, followed by a formal invitation. 
 2. Guests will need to RSVP to Kathy by October 25th. 

D. Board Recruitment 
 1. We all need to reach out to those we know to encourage people to apply. 
 2. We will need to fill 3 spots. 
 

V. New Business 
 A. Fundraising--September 17th meeting with Sam regarding sponsorships. 
 B. Grants--Competitive Grant  
  1. Requires that we focus on a project 
   a. Storm Windows and removal of window coatings. 
   b. Exterior painting and repair of lead glass window in library. 
  2. Our Contractor must be on the accepted grant list 
   a. Our contractor is Waddle and Daub and on the list. 
   b. Bids will be required. 
  3. Drop dead deadline is April 1st. 
   a. Goal is to get the grant done by the end of this year. 
   b. Review draft by February 1st and submit by April 1st.  
 

VI.   Other Business—None 
 

Adjourn:  It was moved and seconded that we adjourn. Time was 10:45 a.m.  Our next meeting is 
scheduled for Wednesday, October 16th, 2019 at 9:00 am. 

Respectfully submitted, 

 ______________________________________   ___________________________________  

Anne Thompson, Chairperson        Candis Schey, Secretary  


