MINUTES
LONGMONT GOLF COURSE ADVISORY BOARD
August 26, 2019, 2019

The August 26, 2019 meeting of the Longmont Golf Course Advisory Board was called to order
by Board member Yetzer at 6:00 p.m. in the Twin Peaks Golf Course Clubhouse.

Item 1 — Roll Call

Bill Yetzer, Chair, called the roll. Those present were Board members John Bishop, Earl Ingalls, Fred
Schulerud and Shannon Wheeler. Board member Matt Toepfer and Council member Aren Rodriguez
were absent. Staff members present were Jeff Friesner, Danielle Shara, Ryan Williams, Keith Martin,
Sam Linnenburger and Jeff Weed.

Iltem 2 — Approval of Agenda
A. August 26 Golf Course Advisory Board Regular Meeting
Board member Bishop moved the August 26, 2019 meeting agenda be approved. Board
member Wheeler seconded. The motion passed unanimously.

ltem 3 — Approval of Minutes of the Previous Meeting

A. Board member Ingalls moved the minutes of the April 22, 2019 meeting be approved. Board
member Bishop seconded. The motion passed unanimously.

Item 4 — Communications

A. Golf Professionals Monthly Report, Review of Season to Date

July Revenue July Rounds
Projected Actual MTD % | Projected Actual MTD %
Sunset $ 70,706 | $ 65,237 | % 92.26 4,633 4,743 | % 102.3
Twin Peaks $ 125,901 | $ 127,018 | % 100.8 5,161 5118 | % 99.16
Ute Creek $ 190,315 | $ 203,621 | % 106.9 5,524 5,807 | % 105.12

Item 5 — Public Invited to be Heard
There were no public to be heard.

Item 6 — Old Business
A. Bond Project Update — Ute Creek Maintenance Building
Mr. Friesner explained the program for the maintenance facility has been started but the
process was going slower than anticipated. The City has also run into bids being submitted
for other projects that are 30% - 50% over budget which is concerning for staff. Mr. Friesner
will update the Board again in September.

Item 7 — New Business
A. Sunset Golf Course Presentation — Mr. Weed gave a presentation on the 2019 golf course
projects that have been started or have been completed at Sunset Golf Course. Mr. Williams
gave on update on the changes that have been started/implemented in the clubhouse to grow
the customer base.

Iltem 8 — Iltems from Staff
Mr. Friesner explained that the City would not being selling Sunset Golf Course in response to the

article in the paper. Mr. Friesner thanked the Maintenance and Pro staff for the exceptional work at
the courses throughout 2019.
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Item 9 — Items from Board
Mr. Bishop thanked everyone for the exceptional course play in the 2019 City of Longmont Men’s Golf
Championship.

Item 11 — Public Invited to be heard
There was no further public to be heard

ltem 12 — Adjournment
Board member Bishop moved the meeting be adjourned. Board member Ingalls seconded. Board
member Yetzer adjourned the meeting at 6:41 p.m.

Minutes Approved:

Bill Yetzer
Golf Course Advisory Board Chair

Danielle Shara
Recording Secretary
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