
 

 

 

Longmont Housing and Human Services Advisory Board 
Minutes of February 13, 2020 Meeting 

 
Members Present: Ann Baldwin, Jake Marsing, Graham Steers, Polly Christensen (Council 

Liaison), Brian Coppom, Shiquita Yarbrough, Deanna Blair, Karen 
Phillips, Kaitlin Abbitt arrived at 7:43 pm 

Members Absent: Madelyn Woodley 

Staff Present: Karen Roney, Kathy Fedler, Eliberto Mendoza, Nicole Blair 

Guests Present: Macie May and Kyson May  

Agenda Item 1: Call to Order:  LHHSAB Chair Brian Coppom called the meeting to order 
at 7:00 p.m. 

Agenda Item 2: Public invited to be heard:  NONE 

Agenda Item 3: Approve minutes from the January 9, 2020 meeting:  Jake Marsing 
called for a motion to approve the minutes; Karen Phillips seconded the 
motion.  Passed unanimously. 

Agenda Item 4: Macie May, Longmont Public Media presented an overview of the process 
for recording future advisory board meetings; March 12, 2020 will be the 
first meeting that is recorded.  Macie went into detail about how the 
process will work and timelines for publishing.  If there is any issue or 
concern with the person recording please email Macie at 
macie@longmontpublicmedia.org.  After the meeting, the video of the 
meeting will be uploaded within one week as well as a transcription of the 
meeting.  A question was asked as to the accuracy of the transcription and 
Macie stated it is about 90-95% accurate, no names will be identified in 
the transcription. It is the Council liaison’s responsibility to let Macie 
know if the meeting was of a sensitive nature and should hold off on 
publishing the meeting, otherwise the goal is to have the meeting up 
within one week. 

Agenda Item 5: Review and finalize 2020 Work Plan.  Karen Roney reviewed the revised 
draft work plan including the changes that were requested from the 
January meeting, along with key points such as the Human Service 
Funding process will happen later than usual due to Human Service Needs 



   

 

Assessment being conducted and the results won’t be available until May 
2020.  The Board still needs to decide on the November 2020 training 
topic and staff needs to remove the reference about conducting  desk 
audits, since staff is now conducting those on a year-round basis. 

Agenda Item 6: Training - Priorities and status of Affordable Housing goals and strategies. 
Kathy Fedler provided the review of Affordable Housing goals and 
strategies which is part of the 2020 work plan.  Members asked clarifying 
questions throughout the presentation. 

 Reviewed housing investment policies, funding sources, program 
eligibility, eligible applicants, future impacts, concerns, and how the 
HHSAB and Technical Review Group (TRG) interact, review and provide 
recommendations to City Council. 

 Kathy Fedler asked the board about the board’s wants, changes, concerns, 
what can we do to increase production and if one thing could be changed 
what would it be?  Discussion was held around these questions.  Is 12% a 
reasonable goal and are we close to what the communities around us are at 
as far as goal achievement?  Kathy stated that 9 communities have adopted 
the 12% goal.  Continued desire for staff to work with regional partners to 
identify developers that we may not have a history with, even looking to 
out of state, increase outreach.  Overall the board is very pleased and 
appreciative of the hard work that Kathy and her division does.       

Agenda Item 7: Advisory Board training: Agency Site Visit Best Practices. 

 Eliberto Mendoza reviewed the Agency Site Visit Best Practices and the 
Overview and Procedures of the Human Service Agency Site Visit.  
Provided history on site visit process and in 2019 the goal was shifted to 
focus more on relationship building.  Main goal is for advisory board 
members to build stronger relationships with the funded agencies and to 
better understand the services that the agencies are providing.  The 
advisory board concurs with this focus and desires to keep the goal.  
Reviewed staff duties and advisory board member duties.  Questions and 
discussion was held.  The advisory board would like the site visit 
evaluation form updated, maybe a one page reference form, a few sample 
questions and a brief in general here is what you are looking for would be 
helpful.  No one wants to follow a set worksheet with questions that have 
to be answered.  To assist with the sharing out process it would be helpful 
to answer the following questions after the site visit: What I have learned 
from the application, website, etc. and what was the intention of my visit?  
Staff is continuing to do desk audits and sharing out the results of those 
with the advisory board members who are doing the site visits.  

Agenda Item 8: Site Visit Updates:  



   

 

El Comité (Ann Baldwin and Jake Marsing):  The site visit took place 
around Christmas time, so the atmosphere was homey and people were 
bringing in gifts, etc.  El Comité provides a needed service to the 
community and the community, especially the Latinx community, will 
reach out to Donna and Marta when they need help. El Comité is an 
organization that has struggled with finances and leadership and it appears 
that Donna is committed and working hard to improve in these areas.     

Longmont Meals on Wheels (Madelyn Woodley):  Board Member 
Woodley was not present so this item is tabled until the March agenda. 

Agenda Item 9: Other business: None 

Agenda Item 10: Adjournment:  There being no other business to conduct the meeting 
adjourned by consent at 9:02 p.m. 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

 
 
 
 
 
 
 
 
 


