
POOL AND ICE FEASIBILITY STUDY 
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Concept Capital Cost Operational 

Expenses 

Revenue Difference 

Recovery% 

Concept 1 
25m x 10 lane lap pool 

$15,700,000 

 

$970,000 $645,000 ($325,000) 

66% 

Concept 2 
33m x 10 lane lap pool 

$18,300,000 $1,125,000 $755,000 ($370,000) 

67% 

Concept 3 
33m x 10 lane + Leisure pool 

$22,800,000 

 

$1,510,000 $1,190,000 ($520,000) 

79% 

Concept 4 
50m x 10 lane lap pool 

 

$25,000,000 $1,510,000 $880,000 ($320,000) 

63% 

Concept 5 
Ice Center Single Sheet 

$12,460,000 $820,000 $630,000 ($190,000) 

77% 

Concept 6 
33m Pool, Leisure Pool, Ice 

Rink single sheet 

$31,800,000 

 

$2,295,000 $1,860,000 ($435,000) 

81% 
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1.      A motion by the Parks and Recreation Advisory Board (PRAB) to 

recommend combing the lap and leisure pool and ice center based on 

community needs and cost recovery. The motion passed 5-0.  

  

2.      A motion by the Parks and Recreation Advisory Board to recommend 

further investigation of the 33 meter and 50 meter combined lap/pool 

size.  The motion passed 5-0. 





 

Renovated Area:  17,600 sq. ft. (approx.) 

New Area:   5,500 sq. ft. 

Construction Cost Range: $4,300,000-5,000,000 



 

Renovated Area:  17,600 sq. ft. (approx.) 

New Area:   5,500 sq. ft. 

Construction Cost Range: $5,200,000-6,000,000 


